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Revision #: 0
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Plan Information
1. Goal #1 of 4

1.1. Root Cause Analysis
Improve communication with families by using a variety of 2-way communication methods, including
intervening earlier when students are absent by providing phone calls after 2 -3 consecutive days
missed, and provide career exploration opportunities for students to give them a purpose to come to
school.Strategies: Strengthen data monitoring '||chr(38)||' early intervetnion Develop individual
attendance support plans and build a positive school arrival routine.

1.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of All Students, 5th - 8th Grade students at/in The
Bridgeport School DIstrict - Middle School to decrease 10.00 % in chronic absenteeism using State
Report Card - Chronic Absenteeism Measure.

1.3. Student Measures
1.3.1. Student Measure #1

Every Trimester, Attendance - Chronic absenteeism and average daily attendance of All
Students in 5th - 8th Grade will be monitored by Building and District Leadership Teams,
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with an overall improvement of decrease 10.00 % in students identified as chronically absent
by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029

1.4. Strategies and Actions
1.4.1. Strategy #1: School Climate and Supports

1.4.1.1. Strategy Level: Level 1

1.4.1.2. Description:
Strengthen school climate and attendance outcomes by establishing consistent, data-
informed systems that identify and address non-academic barriers to attendance while
strengthening family partnerships and student engagement. This strategy emphasizes
early identification through an early warning system, timely attendance interventions,
consistent two-way family communication, and student engagement practices
designed to improve attendance, foster belonging, and support sustained participation
in school.

1.4.1.3. Embedded Plan Requirement(s):

This strategy addresses the parent engagement requirement for Title I buildings
in ESEA Section 1114.

1.4.1.4. Action Steps
1.4.1.4.1. Start Action Step: 2027, End Action Step: 06/30/2029

Strengthen data monitoring by setting up risk factors in the existing early
warning system. Implement and consistently use the early warning system to
identify attendance risk factors and track non-academic barriers to
attendance, ensuring timely responses and documentation of interventions.

Participant(s):
District Administration
Principals
Support Staff
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

1.4.1.4.2. Start Action Step: 2027, End Action Step: 06/30/2029
Develop and implement early attendance intervention protocols, including
phone calls to families after 2–3 consecutive absences and individualized
attendance support plans for students identified as at-risk.
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Participant(s):
District Administration
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

1.4.1.4.3. Start Action Step: 2028, End Action Step: 06/30/2029
Implement consistent two-way communication systems to strengthen
relationships with families, increase responsiveness to attendance concerns,
and promote shared ownership of student attendance.

Participant(s):
District Administration
Teachers
Principals
Building Leadership Teams
Parent Involvement Coordinator

1.4.1.4.4. Start Action Step: 2029, End Action Step: 06/30/2029
Build positive school routines, engagement opportunities, and motivational
supports that promote student belonging, purpose, and engagement
including age-appropriate careeer exploration opportunities that help
students see the connection between school attendance and future goals.

Participant(s):
Teachers
Building Leadership Teams

1.5. Adult Measures
1.5.1. Adult Measure #1

School Climate and Supports
Every Trimester, Early Warning System - Implementation Data of Middle School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 %
consistent use of the early warning system protocols by the end of the plan.

06/17/2029 03/01/2029 12/01/2028 06/17/2028 03/01/2028 12/01/2027

06/17/2027 03/01/2027 12/01/2026

2. Goal #2 of 4
2.1. Root Cause Analysis
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Implement a universal screening and progress monitoring process, as well as, a district-wide data
collection and monitoring framework. Incorporate a consistent science of reading practice (based on
decision rules), improve chronic absenteeism, and place more focus on explicit instruction in targeted
small groups, with specific focus on our students with disabilities.The district needs to continue
professional development for Benchmark Advance, implement Multi-tiered systems of support, and
offer professional developement on how to implement effective intervention strategies.

2.2. SMART Goal Statement
Students in 5th - 8th Grade at The Bridgeport School DIstrict - Middle School will be progress
monitored using mCLASS DIBELS 8th Edition with an anticipated increase 20.00 % of EOY in Tier I
ELA focusing for Including Students with Disabilities and All Students students by 06/30/2029.

2.3. Student Measures
2.3.1. Student Measure #1

Every Trimester, ELA Benchmark Assessments - mCLASS DIBELS 8th Edition of All Students
in 5th - 8th Grade including Students with Disabilities will be monitored by Staff, with an
overall improvement of increase 20.00 % of EOY by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029

2.4. Strategies and Actions
2.4.1. Strategy #1: Curriculum, Instruction and Assessment

2.4.1.1. Strategy Level: Level 1

2.4.1.2. Description:
Strengthen literacy outcomes by ensuring consistent, evidence-based implementation
of the HQIM ELA curriculum grounded in the science of reading through aligned
decision rules, clearly defined expectations, and continuous data-driven improvement
cycles. This strategy focuses on building educator capacity through professional
learning, coaching, collaborative team structures, and implementation monitoring to
increase instructional coherence across grade levels, strengthen explicit instruction and
targeted small-group supports, and improve literacy outcomes for all learners,
including students with disabilities.

2.4.1.3. Action Steps
2.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2029

Communicate a vision for implementation by clarifying expectations,
identifying key performance indicators, and setting and communicating
measurable goals regarding pacing and implementation of HQIM Benchmark
Advance for grades 5-6 and mClass Dibels for Grades 5-8.
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Participant(s):
District Administration
Principals
Building Leadership Teams
District Leadership Team

2.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2027
Establish and implement a universal screening and progress monitoring
system to consistently collect and analyze literacy data across Grades 5–8.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Provide ongoing professional learning and coaching focused on science of
reading practices, explicit instruction, and how to implement effective
targeted small-group intervention strategies, with specific attention to
supporting students with disabilities.

Participant(s):
District Administration
Teachers
Principals
Support Staff
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.4. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement a district-wide data collection and monitoring
framework within TBT meetings to analyze student literacy data, identify
instructional needs, and adjust instruction and interventions based on
evidence targeting small group instruction and students with disabilities.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
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Building Leadership Teams
District Leadership Team

2.4.1.3.5. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement a system to monitor fidelity of Adult HQIM ELA
implementation, including aligned decision rules, TBT agendas, and
intervention tracking to ensure consistency across grade levels.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.6. Start Action Step: 2028, End Action Step: 06/30/2029
Participate in learning walks and coaching cycles focused on literacy
instructional practices and HQIM implementation to support continuous
improvement.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.7. Start Action Step: 2028, End Action Step: 06/30/2029
Use TBT structures for teacher teams to share successes and challenges,
review data trends, and align additional professional development based on
identified needs.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.5. Adult Measures
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2.5.1. Adult Measure #1
Curriculum, Instruction and Assessment

Every Trimester, Reading/Literacy - Implementation Data of Middle School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 %
consistent implementation of evidence-based intervention by the end of the plan.

06/17/2029 03/01/2029 12/01/2028 06/17/2028 03/01/2028 12/01/2027

06/17/2027 03/01/2027 12/01/2026

3. Goal #3 of 4
3.1. Root Cause Analysis

More opportunities for math talk, productive struggle and justification, more student practice tying
concrete modeling to abstract concepts, improve data cycles by analyzing data, implementing new
strategies, and adjusting instruction based on data, use manipulatives and visual models daily to build
abstract thinking, and integrate modeling and reasoning all year. Vertical alignment of math vocabulary
consistent across grade levels. Implementation of HQIM materials focusing on yearly pacing of content
and development of math decison rules.

3.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of All Students, 5th - 8th Grade students at/in The
Bridgeport School DIstrict - Middle School to increase 20.00 % of meeting or exceeding grade-
level expectations in Math using Math Benchmarking Assessments.

3.3. Student Measures
3.3.1. Student Measure #1

Every Trimester, Math - Benchmark Assessments of All Students in 5th - 8th Grade including
Students with Disabilities will be monitored by Teachers and Leadership Teams, with an
overall improvement of increase 20.00 % of students meeting grade-level expectations by
the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029

3.4. Strategies and Actions
3.4.1. Strategy #1: Curriculum, Instruction and Assessment

3.4.1.1. Strategy Level: Level 1

3.4.1.2. Description:
Strengthen mathematics outcomes by ensuring consistent, high-quality
implementation of the HQIM math curriculum through aligned pacing, clear
expectations, and continuous data-driven improvement cycles. This strategy focuses on
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building educator capacity through professional learning, coaching, collaborative team
structures, and implementation monitoring to increase math discourse, justification,
productive struggle, and the consistent use of manipulatives and visual models.
Instructional coherence and targeted, responsive instruction will support conceptual
understanding, reasoning, and problem-solving for all learners, including students with
disabilities.

3.4.1.3. Action Steps
3.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2027

Communicate a clear vision for HQIM math implementation, including
aligned yearly pacing, consistent math vocabulary, modeling and reasoning
expectations, and decision rules across Grades 5–8.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Provide professional learning and coaching focused on math talks and
justification, productive struggle, connecting concrete, representational, and
abstract math practices, and daily use of manipulatives and visual models.

Participant(s):
District Administration
Teachers
Principals
Support Staff
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Implement cohesive data cycles (IMTSS System) within TBT meetings to
analyze math assessment data, identify student needs, implement targeted
instructional strategies, and adjust instruction based on evidence, with
specific attention to students with disabilities.

Participant(s):
District Administration
Teachers
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Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.4. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement a system to monitor fidelity of Adult HQIM math
implementation, including math-specific decision rules and instructional
indicators aligned to district expectations.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.5. Start Action Step: 2028, End Action Step: 06/30/2029
Participate in learning walks and coaching cycles using math-specific
indicators to support instructional refinement and continuous improvement.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.6. Start Action Step: 2028, End Action Step: 06/30/2029
Use TBT structures for teacher teams to share successes and challenges,
review trends across grade levels, and align additional professional
development based on data and feedback.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

4/28/26, 7:07 AM OnePlanFe

https://edsteps.education.ohio.gov/plan/7820/print 9/13



3.5. Adult Measures
3.5.1. Adult Measure #1

Curriculum, Instruction and Assessment
Every Trimester, Math - Instructional Implementation Data of Middle School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 % of
teachers implementing HQIM math practices with fidelity by the end of the plan.

06/17/2029 03/01/2029 12/01/2028 06/17/2028 03/01/2028 12/01/2027

06/17/2027 03/01/2027 12/01/2026

4. Goal #4 of 4
4.1. Root Cause Analysis

Implement a universal screening and progress monitoring process, as well as, a district-wide data
collection and monitoring framework. Incorporate a consistent science of reading practice (based on
decision rules), consistent math practice (based on decision rules), improve chronic absenteeism, and
place more focus on explicit instruction in targeted small groups, with specific focus on our students
with disabilities.We need to continue professional development for Benchmark Advance and the
approved math curriculum, implement a Multi-tiered systems of support, and offer professional
developement on how to implement effective intervention strategies.

4.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of Students with Disabilities, 5th - 8th Grade
students at/in The Bridgeport School DIstrict - Middle School to increase 20.00 % in students
meeting aligned individualized IEP goals in ELA and Math using progress monitoring data, district
benchmark assessments, and IEP goal progress.

4.3. Student Measures
4.3.1. Student Measure #1

Every Trimester, English Language Arts - Benchmark Assessments of Students with
Disabilities will be monitored by Intervention Specialists, with an overall improvement of
increase 20.00 % of EOY by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029

4.3.1. Student Measure #2
Every Trimester, Math - Benchmarking Assessments of Students with Disabilities will be
monitored by Intervention Specialists, with an overall improvement of increase 20.00 % of
EOY by the end of the plan.
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12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029

4.4. Strategies and Actions
4.4.1. Strategy #1: Curriculum, Instruction and Assessment

4.4.1.1. Strategy Level: Level 1

4.4.1.2. Description:
Strengthen outcomes for students with disabilities by ensuring consistent
implementation of evidence-based literacy and mathematics instruction aligned to
HQIM, science of reading practices, and math reasoning strategies. This strategy
emphasizes cohesive data cycles, team-based planning, and implementation
monitoring to ensure explicit instruction, targeted interventions, and appropriate
accommodations support students’ academic progress, engagement, and readiness for
future learning.

4.4.1.3. Action Steps
4.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2029

Ensure alignment between the instructional tiers and resources with the IEP
goals and objectives. Ensure universal screening, progress monitoring, and
early warning system data are consistently reviewed to identify students with
disabilities who require additional academic or non-academic supports,
including attendance, behavior, and course performance.

Participant(s):
District Administration
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team
Special Education Director, Intervention Specialists

4.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Provide ongoing professional learning and coaching for general and special
education staff /teams focused on explicit instruction in literacy and
mathematics, targeted small group instruction, co-teaching, use of
accommodations and supports aligned to IEP goals, and evidence-based
intervention strategies.

Participant(s):
District Administration
Teachers
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Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team
Special Education Director, Intervention Specialists

4.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Implement team-based data cycles (TBT/RTI meetings) to analyze student
progress, adjust instruction and interventions, and ensure alignment
between classroom instruction, interventions, and IEP goals for students
with disabilities.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
Special Education Director, Intervention Specialists

4.4.1.3.4. Start Action Step: 2028, End Action Step: 06/30/2029
Monitor fidelity of instructional and intervention practices for students with
disabilities through learning walks, coaching cycles, and review of
instructional artifacts aligned to HQIM expectations.

Participant(s):
District Administration
Principals
Teacher-Based Teams
Special Education Director

4.4.1.3.5. Start Action Step: 2028, End Action Step: 06/30/2029
Strengthen student engagement and transition-focused planning by aligning
instructional goals, IEP transition components, and early warning system
supports to ensure students with disabilities are actively engaged in their
learning and future planning.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
Special Education Director, Intervention Specialists
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4.5. Adult Measures
4.5.1. Adult Measure #1

Curriculum, Instruction and Assessment
Every Trimester, English Language Arts - Implementation and monitoring data of
Intervention Teachers will be monitored by District Leadership Team, with an overall
improvement of increase 100.00 % consistent implementation of evidence-based
intervention by the end of the plan.

06/17/2029 03/01/2029 12/01/2028 06/17/2028 03/01/2028 12/01/2027

06/17/2027 03/01/2027 12/01/2026

4.5.1. Adult Measure #2
Curriculum, Instruction and Assessment

Every Trimester, Math - Implementation and monitoring data of Intervention Teachers will
be monitored by District Leadership Team, with an overall improvement of increase 100.00 %
consistent implementation of evidence-based intervention by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028

12/01/2028 03/01/2029 06/17/2029
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