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Cohort #: 3
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Revision #: 0
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Plan Information
1. Goal #1 of 3

1.1. Root Cause Analysis
Lack of a way to track and react to non-academic barriers to attendance and engagement (early
warning system). Lack of purposeful learning to increase engagement and motivation to attend school.

1.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of All Students, 9th - 12th Grade students at/in The
Bridgeport School District - High School to decrease 10.00 % in chronic absenteeism using State
Report Card - Chronic Absenteeism Measure.

1.3. Student Measures
1.3.1. Student Measure #1

Every Trimester, Attendance - Chronic absenteeism and average daily attendance of All
Students in 9th - 12th Grade will be monitored by Building and District Leadership Teams,
with an overall improvement of decrease 10.00 % in students identified as chronically absent
by the end of the plan.
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1.4. Strategies and Actions
1.4.1. Strategy #1: School Climate and Supports

1.4.1.1. Strategy Level: Level 1

1.4.1.2. Description:
Strengthen school climate and attendance outcomes by establishing consistent, data-
informed systems that identify and address non-academic barriers to attendance while
strengthening family partnerships and student engagement. This strategy emphasizes
implementation of an early warning system, timely attendance interventions,
consistent two-way family communication, and purposeful learning experiences that
connect attendance to future goals, fostering belonging, motivation, and sustained
engagement in school.

1.4.1.3. Action Steps
1.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2029

Strengthen data monitoring by setting up risk factors in the existing early
warning systems. Implement and consistently use the early warning system
to identify attendance risk factors and track non-academic barriers to
attendance, ensuring timely responses and documentation of interventions.

Participant(s):
District Administration
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

1.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Develop and implement early attendance intervention protocols, including
proactive family outreach after 2–3 consecutive absences and individualized
attendance support plans for students identified as at-risk.

Participant(s):
District Administration
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

1.4.1.3.3. Start Action Step: 2028, End Action Step: 06/30/2029
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Implement consistent two-way communication systems to strengthen family
engagement, increase responsiveness to attendance concerns, and support
shared accountability for student attendance.

Participant(s):
District Administration
Teachers
Principals
Building Leadership Teams

1.4.1.3.4. Start Action Step: 2029, End Action Step: 06/30/2029
Increase purpose-driven engagement opportunities, including career
exploration, postsecondary awareness, and real-world learning connections
that help students see the relevance of regular attendance to future goals.

Participant(s):
Teachers
Building Leadership Teams
Guidance Counselor

1.5. Adult Measures
1.5.1. Adult Measure #1

School Climate and Supports
Every Trimester, Early Warning System - Implementation Data of High School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 %
consistent use of the early warning system protocols by the end of the plan.
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2. Goal #2 of 3
2.1. Root Cause Analysis

Implement a universal screening and progress monitoring process, as well as, a district-wide data
collection and monitoring framework. Incorporate a consistent science of reading practice (based on
decision rules), improve chronic absenteeism, and place more focus on explicit instruction in targeted
small groups, with specific focus on our students with disabilities.

2.2. SMART Goal Statement
Students in 9th - 12th Grade at The Bridgeport School District - High School will be progress
monitored using Progress Monitoring Data with an anticipated increase 20.00 % of students
meeting grade-level expectations in English Language Arts focusing for All Students students by
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06/30/2029.

2.3. Student Measures
2.3.1. Student Measure #1

Every Trimester, Literacy - Progress Monitoring Data of All Students in 9th - 12th grade
including students with disabilities will be monitored by Staff, with an overall improvement of
increase 20.00 % increase in students meeting grade-level expectations by the end of the
plan.
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2.4. Strategies and Actions
2.4.1. Strategy #1: Curriculum, Instruction and Assessment

2.4.1.1. Strategy Level: Level 1

2.4.1.2. Description:
Strengthen literacy outcomes by ensuring consistent, evidence-based implementation
of literacy instruction grounded in the science of reading through aligned decision
rules, clearly defined expectations, and continuous data-driven improvement cycles.
This strategy emphasizes building educator capacity through professional learning,
coaching, collaborative team structures, and implementation monitoring to increase
instructional coherence, strengthen explicit and targeted instruction, and improve
literacy outcomes for all learners, including students with disabilities.

2.4.1.3. Action Steps
2.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2027

Establish and implement a universal screening and progress monitoring
system for literacy to consistently collect and analyze student data across
Grades 9–12.

Participant(s):
District Administration
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Provide ongoing professional learning and coaching for staff focused on the
science of reading principles and practices, explicit instruction and targeted
small-group strategies, literacy supports across content areas, and
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instructional practices that support students including students with
disabilities.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement cohesive data cycles within TBT or department
meetings to analyze literacy data, identify student needs, implement
targeted instructional strategies, and adjust instruction based on evidence.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.4. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement a system to monitor fidelity of literacy instructional
practices, including aligned decision rules, instructional indicators, and
intervention tracking to ensure consistent implementation across grade
levels and content areas.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.5. Start Action Step: 2028, End Action Step: 06/30/2029
Participate in learning walks and coaching cycles focused on literacy
instructional practices to support instructional refinement and continuous
improvement.

Participant(s):
District Administration
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Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.4.1.3.6. Start Action Step: 2028, End Action Step: 06/30/2029
Use collaborative team structures for staff to share successes and challenges,
review literacy trends, and align additional professional development based
on data and feedback.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

2.5. Adult Measures
2.5.1. Adult Measure #1

Curriculum, Instruction and Assessment
Every Trimester, Literacy - Instructional Implementation Data of High School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 %
consistent implementation of evidence-based intervention by the end of the plan.
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3. Goal #3 of 3
3.1. Root Cause Analysis

Lack of an aligned math core curriculum in Algebra and Geometry to strengthen geometry instruction
specifically in modeling and reasoning and improve algegra instruction with the focus on functions and
foundational concepts. Gaps in vertical alignment between middle school and high school and lack of
targeted interventions with students with foundational skills.Lack of motivation resulting in purposeful
learning, lack of engagement, and chronic absenteeism.

3.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of All Students, 9th - 12th Grade students at/in The
Bridgeport School District - High School to increase 20.00 % of meeting or exceeding grade-level
expectations in Math using Benchmarking Assessments.
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3.3. Student Measures
3.3.1. Student Measure #1

Every Trimester, Math - Math Benchmarking Assessments of All Students in 9th - 12th grade
including students with disabilities will be monitored by Teachers and Leadership Teams,
with an overall improvement of increase 20.00 % of students meeting grade-level
expectiations by the end of the plan.
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3.4. Strategies and Actions
3.4.1. Strategy #1: Curriculum, Instruction and Assessment

3.4.1.1. Strategy Level: Level 1

3.4.1.2. Description:
Strengthen mathematics outcomes by ensuring consistent, high-quality
implementation of aligned math instructional practices focused on modeling,
reasoning, and conceptual understanding through clear expectations and continuous
data-driven improvement cycles. This strategy emphasizes building educator capacity
through professional learning, coaching, collaborative team structures, and
implementation monitoring to strengthen instructional coherence, close foundational
skill gaps, and improve student engagement and achievement in mathematics.

3.4.1.3. Action Steps
3.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2027

Establish and communicate a clear vision for aligned math instruction in
Algebra and Geometry, including expectations for modeling, reasoning,
functions, and foundational concepts, to strengthen coherence across Grades
9–12.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Provide professional learning and coaching focused on mathematical
modeling and reasoning, strengthening instruction around functions and
foundational concepts, strategies to support productive struggle and
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conceptual understanding, and engaging instructuional practices that
increase student motivation.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Implement cohesive data cycles (IMTSS System) within TBT meetings to
analyze math data, identify foundational skill gaps, implement targeted
instructional strategies, and adjust instruction and interventions based on
evidence.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.4. Start Action Step: 2027, End Action Step: 06/30/2029
Develop and implement targeted math interventions for students with
foundational skill gaps, aligned to course expectations and informed by
assessment and early warning system data.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams

3.4.1.3.5. Start Action Step: 2027, End Action Step: 06/30/2029
Create and implement a system to monitor fidelity of adult HQIM math
implementation, including math-specific decision rules and instructional
indicators aligned to district expectations.

Participant(s):
District Administration
Teachers
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Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.6. Start Action Step: 2028, End Action Step: 06/30/2029
Participate in learning walks and coaching cycles using math-specific
indicators to monitor instructional fidelity and support continuous
improvement.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.4.1.3.7. Start Action Step: 2028, End Action Step: 06/30/2029
Use collaborative team structures for teachers to share successes and
challenges, analyze trends across courses, and align additional professional
development based on data and feedback.

Participant(s):
District Administration
Teachers
Principals
Teacher-Based Teams
Building Leadership Teams
District Leadership Team

3.5. Adult Measures
3.5.1. Adult Measure #1

Curriculum, Instruction and Assessment
Every Trimester, Math - Instructional Implementation Data of High School Staff will be
monitored by District Leadership Team, with an overall improvement of increase 100.00 %
implementation of HQIM math practices with fidelity by the end of the plan.
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