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Plan Information

1. Goal#1lof4
1.1. Root Cause Analysis

In the elementary, improve family engagement by offering classes for parents on literacy skills 1 time
per month and providing reading resources for parents at preschool and kindergarten
registration/screening. Improve communication with families by using a variety of 2-way
communication methods, including intervening earlier when students are absent by providing phone
calls after 2 -3 consecutive days missed, and providecareer exploration opportunities for students to
give them a purpose to come to school.Strategies: Strengthen data monitoring '||chr(38)||' early
intervetnion Develop individual attendance support plans and build a positive school arrival routine. In
the middle school, improve communication with families by using a variety of 2-way communication
methods, including intervening earlier when students are absent by providing phone calls after 2 -3
consecutive days missed, and provide career exploration opportunities for students to give them a
purpose to come to school.Strategies: Strengthen data monitoring '||chr(38)||" early intervetnion
Develop individual attendance support plans and build a positive school arrival routine. In the high
school, lack of a way to track and react to non-academic barriers to attendance and engagement (early
warning system). Lack of purposeful learning to increase engagement and motivation to attend school.

1.2. SMART Goal Statement
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By 06/30/2029 we will improve the performance of All Students, K-12 students at/in Bridgeport

Exempted Village to decrease 10.00 % in chronic absenteeism using State Report Card - Chronic

Absenteeism Measure.

1.3. Student Measures
1.3.1. Student Measure #1
Every Trimester, Attendance - Chronic absenteeism and average daily attendance of All
Students in Kindergarten - 12th Grade will be monitored by Building and District Leadership

Teams, with an overall improvement of decrease 10.00 % in students identified as chronically

absent by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029  06/17/2029

1.4. Strategies and Actions

1.4.1. Strategy #1: School Climate and Supports

14.1.1.

1.4.1.2.

1.4.1.3.

14.1.4.

Strategy Level: Level 1

Description:

Strengthen attendance outcomes district-wide by establishing consistent, data-informed
systems that identify and address non-academic barriers to attendance while
strengthening family engagement and student purpose. This strategy emphasizes
districtwide implementation of early warning systems, consistent attendance
intervention protocols, two-way family communication, and engagement opportunities
that connect attendance to student belonging and future goals.

Embedded Plan Requirement(s):

= This strategy addresses the parent engagement requirement for LEA plans in ESEA
Section 1112.

Action Steps

1.4.1.4.1. StartAction Step: 2027, End Action Step: 06/30/2029
Implement and monitor districtwide early warning system protocols to
identify attendance risk factors and ensure timely intervention across all
buildings

Participant(s):
= District Administration
= Principals
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team

https://edsteps.education.ohio.gov/plan/7845/print 2/14



4/28/26, 7:06 AM OnePlanFe

1.4.1.4.2. StartAction Step: 2027, End Action Step: 06/30/2029
Establish consistent attendance intervention expectations, including
proactive family outreach after 2-3 consecutive absences and individualized
attendance support plans.

Participant(s):
m District Administration

Principals
Teacher-Based Teams

Building Leadership Teams

District Leadership Team

1.4.1.4.3. StartAction Step: 2028, End Action Step: 06/30/2029
Strengthen two-way family communication systems across all buildings to
increase family engagement and shared accountability.

Participant(s):
= Teachers
= Principals
= Building Leadership Teams
= District Leadership Team
= Parent Involvement Coordinator

1.4.1.4.4. StartAction Step: 2028, End Action Step: 06/30/2029
Support purpose-driven engagement opportunities (career exploration, real-
world learning, postsecondary awareness) aligned to grade-band
expectations.

Participant(s):
= Teachers
= Building Leadership Teams

1.5. Adult Measures
1.5.1. Adult Measure #1
= School Climate and Supports
Every Trimester, Early Warning System - Implementation and attendance intervention data
of Elementary Staff, Middle School Staff and High School Staff will be monitored by District
Leadership Team, with an overall improvement of increase 100.00 % consistent use of district
attendance protocals by the end of the plan.

12/01/2026  03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029
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1.6. Funding Sources
1.6.1. FY2027,2028,2029
Implement and monitor districtwide early warning system protocols to identify attendance risk
factors and ensure timely intervention across all buildings

Title I-A Improving Basic Programs  Title-l Non-competitive, Supplemental School
Improvement General Fund

1.6.1. FY2027,2028,2029
Establish consistent attendance intervention expectations, including proactive family outreach
after 2-3 consecutive absences and individualized attendance support plans.

Title I-A Improving Basic Programs  General Fund

1.6.1. FY2028,2029
Strengthen two-way family communication systems across all buildings to increase family
engagement and shared accountability.

Title I-A Improving Basic Programs

1.6.1. FY2028,2029
Support purpose-driven engagement opportunities (career exploration, real-world learning,
postsecondary awareness) aligned to grade-band expectations.

Title IV-A Student Support and Academic Enrichment

2. Goal #2 of 4
2.1. Root Cause Analysis

In the elementary, we determined the following underlying causes: inconsistent science of reading
practices, chronic absenteeism, lack of consistency across grade levels when implementing the HQIM
ELA curriculum, more focus on explicit instruction in targeted small groups, with specific focus on our
students with disabilities, and the need for an all day 4 year preschool program. In the middle school,
implement a universal screening and progress monitoring process, as well as, a district-wide data
collection and monitoring framework. Incorporate a consistent science of reading practice (based on
decision rules), improve chronic absenteeism, and place more focus on explicit instruction in targeted
small groups, with specific focus on our students with disabilities.The district needs to continue
professional development for Benchmark Advance, implement a Multi-tiered systems of support, and
offer professional developement on how to implement effective intervention strategies. In the high
school, Implement a universal screening and progress monitoring process, as well as, a district-wide
data collection and monitoring framework. Incorporate a consistent science of reading practice (based
on decision rules), improve chronic absenteeism, and place more focus on explicit instruction in
targeted small groups, with specific focus on our students with disabilities.

2.2. SMART Goal Statement
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Students in Kindergarten - 12th Grade at Bridgeport Exempted Village will be progress monitored

using literacy benchmark and progress monitoring assessments with an anticipated increase 20.00

% of students meeting grade-level expectations in English Language Arts focusing for Kindergarten
- 12th Grade and All Students students by 06/30/2029.

2.3. Student Measures
2.3.1. Student Measure #1
Every Trimester, ELA - Benchmark Assessments and Progress Monitoring Data of All Students

in Kindergarten - 12th Grade will be monitored by District Leadership Team, with an overall

improvement of increase 20.00 % of students meeting grade-level expectations by the end of

the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

2.4. Strategies and Actions

2.4.1. Strategy #1: Curriculum, Instruction and Assessment

2.4.1.1.

2.4.1.2.

2.4.1.3.

2.4.1.4.

Strategy Level: Level 1

Description:

Strengthen literacy outcomes by ensuring consistent, evidence-based implementation
of HQIM ELA grounded in the science of reading through aligned decision rules,
professional learning, coaching, collaborative team structures, and districtwide data-
driven improvement cycles. This strategy prioritizes instructional coherence, explicit
instruction, targeted interventions, and increased capacity to support literacy
development across all grade levels. This strategy supports equitable access to effective
educators by ensuring all students, particularly those experiencing achievement gaps,
are taught by educators who are consistently trained, supported, and monitored in the
use of evidence-based instructional practices.

Embedded Plan Requirement(s):

= This strategy addresses the gap closure requirement for Equitable Access to
Effective Educators ESEA Section 1112.

= This strategy addresses the professional development requirement for LEA Plans
in ESEA Section 1114, Section 2102(b)(2)(D), 3115(c)2.

Action Steps

2.4.1.4.1. StartAction Step: 2027, End Action Step: 06/30/2027
Establish and monitor districtwide literacy decision rules, universal screening,
and progress monitoring expectations.

Participant(s):
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= District Administration

= Principals

= Building Leadership Teams
= District Leadership Team

Start Action Step: 2027, End Action Step: 06/30/2029

Provide ongoing professional learning and coaching for all educators focused
on:

1. The science of reading and explicit instruction (K-12)

2. Adolescent literacy strategies for all teachers in grades 6-12

3. Morphology and word study (ELA teachers in Grades 6-12

4. Coteaching for Intervention Specialists and General Education Teacher
Teams

5. Using technology in ways that support creative, student-driven-learning.

Participant(s):
= District Administration
= Teachers
= Principals
= Support Staff
= Building Leadership Teams
= District Leadership Team

Start Action Step: 2027, End Action Step: 06/30/2029
Implement cohesive districtwide data cycles within TBTs and department
teams to analyze literacy data and adjust instruction and interventions.

Participant(s):
= District Administration
= Teachers
= Principals
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team

Start Action Step: 2028, End Action Step: 06/30/2029
Monitor fidelity of HQIM ELA implementation through learning walks,
coaching cycles, and implementation data reviews.

Participant(s):
= District Administration
= Teachers
= Principals
= Teacher-Based Teams
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= Building Leadership Teams
= District Leadership Team

2.5. Adult Measures

2.5.1.

Adult Measure #1

= Curriculum, Instruction and Assessment
Every Trimester, Reading/Literacy - Implementation Data of Elementary Staff, Middle School
Staff and High School Staff will be monitored by District Leadership Team, with an overall
improvement of increase 100.00 % consistent implementation of evidence-based
intervention by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029  06/17/2029

2.6. Funding Sources

2.6.1.

2.6.1.

2.6.1.

2.6.1.

FY 2027
Establish and monitor districtwide literacy decision rules, universal screening, and progress
monitoring expectations.

Title I-A Improving Basic Programs  General Fund  Comprehensive Literacy State
Development Grant K-12

FY 2027,2028,2029

Provide ongoing professional learning and coaching for all educators focused on: 1. The science
of reading and explicit instruction (K-12) 2. Adolescent literacy strategies for all teachers in
grades 6-12 3. Morphology and word study (ELA teachers in Grades 6-12 4. Coteaching for
Intervention Specialists and General Education Teacher Teams 5. Using technology in ways that
support creative, student-driven-learning.

Title 1l-A Supporting Effective Instruction = Comprehensive Literacy State Development Grant K-
12

FY 2027,2028,2029
Implement cohesive districtwide data cycles within TBTs and department teams to analyze
literacy data and adjust instruction and interventions.

Title I-A Improving Basic Programs  General Fund  Comprehensive Literacy State
Development Grant K-12

FY 2028,2029
Monitor fidelity of HQIM ELA implementation through learning walks, coaching cycles, and
implementation data reviews.

Title II-A Supporting Effective Instruction  Title I-A Improving Basic Programs  General Fund
Comprehensive Literacy State Development Grant K-12
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3. Goal #3 of 4

3.1

3.2.

3.3.

Root Cause Analysis

In the elementary, more opportunities for math talk and justification, more student practice using
pictures and words on how to solve problems, improve data cycles by analyzing data, implementing
new strategies, and adjusting instruction based on data, use manipulatives and visual models daily to
build spatial reasoning, and integrate modeling and reasoning all year. Implementation of HQIM
materials focusing on yearly pacing of content. In the middle school, more opportunities for math talk,
productive struggle and justification, more student practice tying concrete modeling to abstract
concepts, improve data cycles by analyzing data, implementing new strategies, and adjusting
instruction based on data, use manipulatives and visual models daily to build abstract thinking, and
integrate modeling and reasoning all year. Vertical alignment of math vocabulary consistent across
grade levels. Implementation of HQIM materials focusing on yearly pacing of content and development
of math decison rules. In the high school, lack of an aligned math core curriculum in Algebra and
Geometry to strengthen geometry instruction specifically in modeling and reasoning and improve
algegra instruction with the focus on functions and foundational concepts. Gaps in vertical alignment
between middle school and high school and lack of targeted interventions with students with
foundational skills.Lack of motivation resulting in purposeful learning, lack of engagement, and chronic
absenteeism.

SMART Goal Statement

By 06/30/2029 we will improve the performance of All Students, Kindergarten - 12th Grade students
at/in Bridgeport Exempted Village to increase 20.00 % of students meeting grade-level
expectations in Math using Fluency and Math Benchmarking Assessments.

Student Measures

3.3.1. Student Measure #1
Every Trimester, Math - Fluency and Benchmark Assessments of All Students in Kindergarten
- 12th Grade will be monitored by Teachers and Leadership Teams, with an overall
improvement of increase 20.00 % of students meeting grade-level expectiations by the end of
the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029  06/17/2029

3.4. Strategies and Actions

3.4.1. Strategy #1: Curriculum, Instruction and Assessment
3.4.1.1. Strategy Level: Level 1

3.4.1.2. Description:
Strengthen mathematics outcomes by ensuring consistent, high-quality implementation
of HQIM math instruction through aligned pacing, clear expectations, and continuous
data-driven improvement cycles. This strategy emphasizes professional learning,
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coaching, collaborative team structures, and fidelity monitoring to strengthen modeling,
reasoning, conceptual understanding, and targeted intervention practices across the
district. This strategy supports equitable access to effective educators by ensuring all
students, particularly those experiencing achievement gaps, are taught by educators
who are consistently trained, supported, and monitored in the use of evidence-based
instructional practices.

3.4.1.3. Embedded Plan Requirement(s):

= This strategy addresses the gap closure requirement for Equitable Access to
Effective Educators ESEA Section 1112.

= This strategy addresses the professional development requirement for LEA Plans
in ESEA Section 1114, Section 2102(b)(2)(D), 3115(c)2.

3.4.1.4. Action Steps
3.4.1.4.1. StartAction Step: 2027, End Action Step: 06/30/2027
Establish districtwide math instructional expectations, including modeling,
reasoning, math discourse, and decision rules.

Participant(s):
= District Administration
= Principals
= Building Leadership Teams
= District Leadership Team

3.4.1.4.2. StartAction Step: 2027, End Action Step: 06/30/2029
Provide professional learning and coaching focused on HQIM math practices,
productive struggle, and data-informed instruction.

Participant(s):
= District Administration
= Teachers
= Principals
= Support Staff
= Building Leadership Teams
= District Leadership Team

3.4.1.4.3. Start Action Step: 2027, End Action Step: 06/30/2029
Implement districtwide math data cycles within TBTs and department teams
to identify gaps and adjust instruction.

Participant(s):
= District Administration
= Teachers
= Principals
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= Teacher-Based Teams
= Building Leadership Teams

3.4.1.4.4. Start Action Step: 2028, End Action Step: 06/30/2029
Monitor HQIM math implementation fidelity through learning walks, coaching
cycles, and instructional artifacts.

Participant(s):
= District Administration
= Teachers
= Principals
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team

3.5. Adult Measures

3.5.1.

Adult Measure #1

= Curriculum, Instruction and Assessment
Every Trimester, Math - Instructional Implementation Data of Elementary Staff, Middle
School Staff and High School Staff will be monitored by District Leadership Team, with an
overall improvement of increase 100.00 % of teachers implementing HQIM math practices
with fidelity by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

3.6. Funding Sources

3.6.1.

3.6.1.

3.6.1.

FY 2027
Establish districtwide math instructional expectations, including modeling, reasoning, math
discourse, and decision rules.

General Fund  Title I-A Improving Basic Programs
FY 2027,2028,2029

Provide professional learning and coaching focused on HQIM math practices, productive
struggle, and data-informed instruction.

Title II-A Supporting Effective Instruction = Title I-A Improving Basic Programs
FY 2027,2028,2029

Implement districtwide math data cycles within TBTs and department teams to identify gaps and
adjust instruction.

Title I-A Improving Basic Programs  General Fund
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3.6.1. FY2028,2029
Monitor HQIM math implementation fidelity through learning walks, coaching cycles, and
instructional artifacts.

General Fund  Title I-A Improving Basic Programs  Title II-A Supporting Effective
Instruction

4. Goal#4of4
4.1. Root Cause Analysis

In the elementary, we determined the following underlying causes: inconsistent science of reading
practices, chronic absenteeism, lack of consistency across grade levels when implementing the HQIM
curriculum, more focus on explicit instruction in targeted small groups, with specific focus on our
students with disabilities, and the need for an all day 4 year preschool program. In the middle school,
implement a universal screening and progress monitoring process, as well as, a district-wide data
collection and monitoring framework. Incorporate a consistent science of reading and math practice
(based on decision rules), improve chronic absenteeism, and place more focus on explicit instruction in
targeted small groups, with specific focus on our students with disabilities.The district needs to
continue professional development for Benchmark Advance and an approved math curriculum,
implement a Multi-tiered systems of support, and offer professional developement on how to
implement effective intervention strategies. In the high school, Implement a universal screening and
progress monitoring process, as well as, a district-wide data collection and monitoring framework.
Incorporate a consistent science of reading practice (based on decision rules), improve chronic
absenteeism, and place more focus on explicit instruction in targeted small groups, with specific focus
on our students with disabilities.

4.2. SMART Goal Statement
By 06/30/2029 we will improve the performance of Students with Disabilities, Kindergarten - 12th
Grade students at/in Bridgeport Exempted Village to increase 20.00 % in students meeting aligned
individualized IEP goals in ELA and Math using progress monitoring data, district benchmark
assessments, and IEP goal progress.

4.3. Student Measures
4.3.1. Student Measure #1
Every Trimester, English Language Arts - Benchmark Assessments of Students with
Disabilities will be monitored by Intervention Specialists, with an overall improvement of
increase 20.00 % of EOY by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

4.3.1. Student Measure #2
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Every Trimester, Math - Benchmarking Assessments of Students with Disabilities will be

monitored by Intervention Specialists, with an overall improvement of increase 20.00 % of
EOY by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

4.4. Strategies and Actions

4.4.1. Strategy #1: Curriculum, Instruction and Assessment
4.4.1.1. Strategy Level: Level 1

4.4.1.2. Description:

Strengthen outcomes for students with disabilities by ensuring consistent, districtwide

implementation of evidence-based literacy and mathematics instruction aligned to

HQIM, science of reading practices, math reasoning strategies, and IMTSS structures.

This strategy emphasizes aligned data cycles, team-based planning, instructional fidelity

monitoring, and targeted professional learning to support explicit instruction, effective

interventions, and appropriate accommodations for students with disabilities across all

grade levels.

4.4.1.3. Action Steps

4.4.1.3.1. Start Action Step: 2027, End Action Step: 06/30/2029
Align instructional tiers and intervention resources with IEP goals by ensuring

universal screening, progress monitoring, and early warning system data are

consistently reviewed to identify students with disabilities who require

additional academic or non-academic supports.

Participant(s):

District Administration

Principals

Teacher-Based Teams

Building Leadership Teams

District Leadership Team

Special Education Director, Intervention Specialists

4.4.1.3.2. Start Action Step: 2027, End Action Step: 06/30/2029
Provide ongoing districtwide professional learning and coaching for general

and special education staff focused on: Explicit instruction in literacy and

mathematics, targeted small-group instruction and intervention strategies,

Co-teaching and use of accommodations aligned to IEP goals

Participant(s):
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= Teachers
= Principals
= Teacher-Based Teams
= Building Leadership Teams
= District Leadership Team
= Special Education Director, Intervention Specialists

4.4.1.3.3. Start Action Step: 2027, End Action Step: 06/30/2029
Implement cohesive districtwide data cycles (IMTSS structure) to analyze
progress, adjust instruction and interventions, and ensure alignment between
core instruction, interventions, and IEP goals.

Participant(s):
= District Administration

Teachers

Principals
Teacher-Based Teams

Building Leadership Teams
= Special Education Director, Intervention Specialists

4.4.1.3.4. Start Action Step: 2028, End Action Step: 06/30/2029
Monitor fidelity of instructional and intervention practices for students with
disabilities through learning walks, coaching cycles, and review of
instructional artifacts aligned to district expectations.

Participant(s):
= District Administration
= Principals
= Teacher-Based Teams
= Special Education Director

4.5. Adult Measures
4.5.1. Adult Measure #1
= Curriculum, Instruction and Assessment
Every Trimester, English Language Arts - Implementation and monitoring data of
Intervention Teachers will be monitored by Intervention Specialists, District Leadership
Team, with an overall improvement of increase 100.00 % consistent implementation of
evidence-based intervention by the end of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

4,5.1. Adult Measure #2
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= Curriculum, Instruction and Assessment
Every Trimester, Math - Implementation and monitoring data of Intervention Teachers will be
monitored by Intervention Specialists, District Leadership Team, with an overall improvement
of increase 100.00 % consistent implementation of evidence-based intervention by the end
of the plan.

12/01/2026 03/01/2027 06/17/2027 12/01/2027 03/01/2028 06/17/2028 12/01/2028

03/01/2029 06/17/2029

4.6. Funding Sources

4.6.1.

4.6.1.

4.6.1.

4.6.1.

FY 2027,2028,2029

Align instructional tiers and intervention resources with IEP goals by ensuring universal
screening, progress monitoring, and early warning system data are consistently reviewed to
identify students with disabilities who require additional academic or non-academic supports.

General Fund  IDEA Early Childhood Special Education  Title-l Non-competitive,
Supplemental School Improvement  Title IV-A Student Support and Academic Enrichment

FY 2027,2028,2029

Provide ongoing districtwide professional learning and coaching for general and special
education staff focused on: Explicit instruction in literacy and mathematics, targeted small-group
instruction and intervention strategies, Co-teaching and use of accommodations aligned to IEP
goals

IDEA Early Childhood Special Education  Title-l Non-competitive, Supplemental School
Improvement  Title I-A Improving Basic Programs  Title II-A Supporting Effective Instruction

FY 2027,2028,2029

Implement cohesive districtwide data cycles (IMTSS structure) to analyze progress, adjust
instruction and interventions, and ensure alignment between core instruction, interventions,
and IEP goals.

Title I-A Improving Basic Programs  Title-l Non-competitive, Supplemental School
Improvement  General Fund

FY 2028,2029

Monitor fidelity of instructional and intervention practices for students with disabilities through
learning walks, coaching cycles, and review of instructional artifacts aligned to district
expectations.

Title Il-A Supporting Effective Instruction  Title I-A Improving Basic Programs  IDEA Early
Childhood Special Education  Title-l Non-competitive, Supplemental School Improvement
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